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Mr. Takuma’s career has been marked by his proficiency in crisis management,
policy design, and resource planning and management, resulting in significant
community development impacts.

Alongside his wife, Mrs. Maryam Lemu, he has dedicated over two decades to
counselling couples, saving marriages, and building homes, demonstrating
unwavering commitment to nurturing harmonious relationships. His deep
passion for empowering individuals drives him to help others achieve their
greatest calling through capacity building and personal development.



HISTORICAL BACKGROUND OF NIGERIA'S NATURAL RESOURCES

Nigeria, located in West Africa, is endowed with various natural resources, developed over time:

Oil and Natural Gas (1956)

Coal (1915)

Iron Ore (1961)

Tin (1904) & Columbite (1940s)

Gold (1910), Limestone (1959), Marble (1960)
Timber (1900s) & Fishery/Agriculture.
Tantalum (2022)



. Challenges: Bunkering and Banditry

Despite its resource wealth, Nigeria faces challenges in managing and securing resources:

Bunkering (Oil Theft)
1990s: Oil bunkering became a serious issue, with 100,000-200,000 barrels per day stolen.
2000s: Groups like MEND escalated oil theft and pipeline vandalism.
2010s: Estimated losses from bunkering reached $10-20 billion annually.

Banditry (Resource Theft and Violence).
2000s: Increased incidents in the North-West, impacting Zamfara, Niger and Kaduna.
2010s: Targeted attacks on mining sites, agriculture, and highways.

2020s: Banditry escalated, with thousands of fatalities each year.



Contributing Factors

Challenges are driven by:

Corruption, poor governance, and lack of infrastructure.
Unemployment, poverty, and ethnic/religious tensions.
Insufficient security presence and limited technology.

Absence of Effective Educational Policy and Vocational Training.

Limited funding and inadequate vocational training options within
Nigeria's educational system hinder efforts to reduce poverty by
failing to equip youth with relevant, marketable skills.



Nigeria’s Changing Political Systems
and Policy Inconsistencies

Nigeria’s shift from a parliamentary system after independence to military rule
following multiple coups, and eventually to a presidential democracy, has contributed

significantly to policy inconsistencies:

Parliamentary System: After gaining independence in 1960, Nigeria adopted a
parliamentary system, creating policies focused on development and aligning with
British governance structures. However, the parliamentary approach faced challenges

with regionalism and ethnic tensions.

Military Rule: Following multiple coups from the 1960s to the 1990s, military

governments frequently overhauled existing policies, often prioritizing defense and
centralized control. This constant shift disrupted long-term developmental projects and

weakened institutional stability.



Presidential System: In 1999, Nigeria transitioned to a presidential
democracy, establishing a new set of policies and initiatives. While

policies and development plans due to political changes have continued
to affect policy consistency and long-term planning.

These shifts have made it challenging to establish and maintain stable
development policies. This was further worsened by forcing systems
based on centralised top-down structures on autonomous units,
impacting resource management, economic growth, and anti-

corruption efforts.



Consequences of Policy Gaps
and Lack of Compliance

In addition to resource challenges, Nigeria’s issues are compounded by
ineffective policies and lack of enforcement:

Economic Losses: Ineffective policies allow substantial revenue losses,
particularly in oil and mining, limiting funds for national development.

Escalating Environmental Damage: Weak regulations lead to oil spills

and other ecological damage, harming biodiversity and local
livelihoods.

Worsening Humanitarian Crisis: Communities face displacement and
poverty, increasing hardship and putting pressure on public services.



Entrenched Corruption: Lax regulations allow public and private actors
to exploit gaps, diverting resources from the public good.

Stunted Development and Infrastructure Gaps: Poor governance deters
investment, limits job creation, and sustains reliance on oil.

Eroded Governance and Trust: Ineffectiveness erodes public trust,
discouraging community engagement and reporting of illegal activities.

Increased Security Threats: Inadequate enforcement enables criminal
activities to proliferate, increasing regional instability.



Impact of Insufficient Educational Policies and Lack of
Vocational Training

Poor educational policy design and insufficient funding contribute to Nigeria’s poverty
challenges:

Limited Skills Development: The absence of vocational training in educational policy
prevents youth from gaining practical, market-ready skills.

Unemployment and Underemployment: Graduates are often unprepared for available
jobs, leading to high rates of unemployment, especially among young people.

Cycle of Poverty: Without education reform, poverty reduction remains difficult, as
inadequate skills training limits economic mobility and access to stable incomes.



How Policy, Structural, and Political Reforms Can Help
Reduce Oil Bunkering and Banditry

Implementing stable policies, structural changes, and effective governance can help
address bunkering in the Niger Delta and reduce banditry in mineral-rich northern
states.

Strengthening Institutions and Governance: Improving transparency and oversight in
natural resource management will deter corruption and illegal activities. With stronger
institutions, more consistent monitoring can curb oil bunkering and resource-related
violence, especially with proactive enforcement and compliance penalties.

Establishing Clear Policies for Resource Management: Consistent policies across
administrations can streamline efforts to secure resources, establish clear rights and
responsibilities, and discourage opportunistic exploitation of minerals.



Implementing Security Reforms: Enhanced security, both in oil-rich regions and

mining areas, can limit bunkerlng and protect northern mining communities from

bandit attacks. Increased security presence, use of surveillance technology, and

local community policing can reduce criminal activities in these regions.

The Minister of Solid Minerals Development, Dele Alake, has said gold mined in the
country is being exported illegally to the United Arab Emirates.

Analysis by Swissaid, an organisation that focuses on development aid and advocacy
concluded that the UAE was the main destination for Africa’s smuggled gold and
took in 405 tonnes in 2022. Over the previous decade, UAE accepted more than
2,500 tonnes of smuggled gold with a total value of over $115 billion, the
organisation said.



Investing in Educational and Vocational Training Programs: Providing vocational
training tailored to regional needs can create employment opportunities in mining,
agriculture, and related sectors, offering alternatives to illegal activities. Developing
a skilled workforce can enhance resource management, particularly by equipping
local youth with skills that align with the job market in these areas.

Economic Diversification and Job Creation Initiatives: Diversifying the economy can
reduce dependence on oil and create jobs in other sectors, reducing incentives for
criminal activities. New employment opportunities in manufacturing, agriculture,
and renewable energy can absorb the labour force and decrease reliance on illegal
incomes.

Community-Based Resource Management: Engaging communities in managing and
benefiting from local resources can build trust and reduce the appeal of illegal
activities. Community-focused policies that involve local stakeholders in
development plans and profit-sharing can disincentive illegal bunkering and banditry
by creating vested interests in legal resource management.



Way Forward

To ensure sustainable development, Nigeria needs a comprehensive approach:

Strengthen Institutions and Governance: Combat corruption and increase
transparency.

Enhance Security Measures: Improve law enforcement, intelligence, and use
technology.

Promote Economic Diversification: Invest in agriculture, manufacturing, and
services.

Address Poverty and Unemployment: Reform educational policy, implement
vocational training, offer social programs, and effective, accessible microfinance.

Encourage Community Development: Engage local communities in decision-making
and policy implementation.



Key Implementation Strategies

Short-Term (0-2 years): Implement cash transfers,
emergency food aid, temporary job creation, and
microfinance for entrepreneurs.

Medium-Term (2-5 years): Promote entrepreneurship,
agricultural development, and infrastructure investment.

Long-Term (5—10 years): Focus on economic diversification,
human capital development, and institutional reforms.



International Cooperation

Nigeria can and has leveraged global frameworks for
development:

World Bank's Poverty Reduction Strategy.

International Labour Organisation’s (ILO’s) Decent Work
Agenda.

UNDP's Sustainable and Millennium Development Goals
(SDGs and MDGs).

AfDB's Jobs for Youth in Africa initiative.



Conclusion

Nigeria’s natural resources hold tremendous potential,
but realizing this requires addressing policy
inefficiencies, stabilizing governance structures,
strengthening educational systems, and integrating
vocational training into the curriculum to reduce
poverty. Through strategic reforms, improved security,
and comprehensive skill development, Nigeria can
achieve sustainable growth, stability, and improved
quality of life for its citizens.




