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Good morning, ladies and gentlemen. Today's presentation is titled, "Media and
Effective Leadership for Nation Building: A Focus on Nigeria". In this
presentation, we will discuss the global overview of how the media can help build
a nation, the nexus between effective leadership and media, what the Nigerian law
(especially the Constitution) says about the media being the watchdog that should
hold leadership accountable, media's effectiveness in the oversight of leadership
for nation-building and more.

Globally, the media has been known to play vital roles in nation-building. This is
because the media serves as a watchdog, ensuring that leaders are held
accountable for their actions. Through investigative journalism, the media exposes
corruption, abuse of power, and other forms of malfeasance. Additionally, the
media serves as a platform for public discourse, allowing citizens to express their
opinions on matters affecting their lives. This creates an avenue for constructive
criticism, feedback, and evaluation of government policies and actions.

On the nexus between effective leadership and media, let me quote Nelson
Mandela who once said: "A critical, independent, and investigative press is the
lifeblood of any democracy. The press must be free from state interference. It must
have the economic strength to stand up to the blandishments of government
officials. It must have sufficient independence from vested interests to be bold and
inquiring without fear or favor. It must enjoy the protection of the constitution so
that it can protect our rights as citizens.” These words underscore the importance
of free and independent media in promoting democracy and good governance. A
restricted or gagged press is a recipe for disaster for the citizens, because
leadership will be at liberty to do and undo without anybody questioning their
actions/drawing their attention to their wrong doings, actions and inactions.
Governance will be at the whims and caprices of their emotions or self-interest.

Let us begin with the global perspective on how the media can help build a nation.
In many countries, the media has played a crucial role in promoting transparency,
accountability, and good governance. For example, in the United States,
investigative journalism played a pivotal role in uncovering the Watergate scandal
that led to the resignation of President Nixon. This famous incident provides the



background in how the media can shape public opinions towards achieving
effective leadership. Similarly, in South Africa, the media played a key role in
exposing the apartheid regime's abuses, which ultimately led to the country's
transition to democracy. By shining a light on corruption, injustice, and abuse of
power, the media can help build a more just and equitable society.

Still on effective leadership and media, Mahatma Gandhi, India's anti-colonial
nationalist and Prime Minister, once said: "The press is called the Fourth Estate. It
Is definitely a power, but to misuse that power is criminal." And as you know the
press is called the fourth estate of the realm because according to the Victorian
Writer, Thomas Carlyle the press "acts as a sort of watchdog of the constitution
and, as such, form a vital part of democratic government". Similarly, former US
President Thomas Jefferson said, "The basis of our government being the opinion
of the people, the very first object should be to keep that right; and were it left to
me to decide whether we should have a government without newspapers, or
newspapers without a government, | should not hesitate a moment to prefer the
latter.” These quotes illustrate the importance of media in holding leaders
accountable and promoting and advocating for good governance to strengthen a
nation in all capacities.

The Nigerian Constitution also recognizes the media's role as a watchdog over
leaders and their actions. According to Section 22 of the 1999 Constitution (as
amended), the press, radio, television, and other agencies of the mass media
shall at all times be free to uphold the fundamental objectives contained in this
chapter and uphold the responsibility and accountability of the government to
the people. This constitutional provision empowers the media to scrutinize the
actions of the government and hold them accountable.

Historically, the Nigerian media has played a crucial role in the country's
struggle for independence and democracy. The colonial era saw the emergence
of newspapers that were used as a platform for agitation against colonial rule.
The Lagos Weekly Record, Nigerian Chronicle, and West African Pilot were
some of the newspapers that played a significant role in shaping public opinions
and mobilizing the masses for the independence struggle. During the post-



independence era, the media continued to be a significant force in promoting
good governance and democracy in Nigeria.

However, the media is still grappling with several challenges that affect its
effectiveness in promoting democracy, good governance, unity and national
cohesion. Some of these challenges are self-inflicted, while others are beyond its
control. The media has not been able to build a national consensus that could
engender patriotic fervour in the citizenry. Instead, it sometimes promotes
contentious issues that tear us further apart. And for some, their allegiance is
first to their primordial group before anything else.

The Nigeria media sometimes report events from the perspectives of religion,
ethnic leaning and political affiliations. The media should shed this toga of bias.
This biased reportage of events can at best inflame passion and encourage hate
toward one another. It is a potent and destructive instrument in the conflict-
ridden country we live in, where everyone identifies first as Hausa, Igbo,
Yoruba, Christians or Muslim before thinking himself a Nigerian. This is wrong
and has to stop.

It should be noted that no matter how learned you are in Islamic matters or close
to Saudi Arabia where Islam sprouted from, the average Saudi national will never
accept you and you can never be a Saudi citizen. Conversely, I've seen a lot of
Christians identify with Israel, Rome and the West generally on the basis of
religion rather than his kit and kin who might be Muslims. This is unacceptable,
and when push comes to shove, there will be pushback in form of rej ection.

This is when patriotism matters. Because you can never become a citizen of the
countries/groups you are religiously and emotionally attached to, commonsense
demands that you accept/build/identify with your compatriots, and (hope for your
salvation and work towards heaven) than identify with citizens of other countries.
Besides, being a Nigerian is an accident of birth, and not a choice. And you can
only contribute effectively to building a country you believe in and cherish.

One of the primary challenges facing the media in Nigeria is the issue of press
freedom. The government has been known to use repressive laws and tactics to
stifle the press and control the narrative, Journalists and media houses are
sometimes arrested, detained, and harassed for reporting on sensitive issues.
Sometimes the media is fined for no offence other than in doing its work. On its



part, the military regimes in the country used censorship and repression to stifle
press freedom and control the narrative. Government's lack of transparency and
accountability has made it challenging for the media to carry out its watchdog
role effectively; it views the media as an adversary rather than a partner in
promoting transparency and accountability to engender good governance.

Another significant challenge facing the media in Nigeria is the issue of
funding. Many media houses in the country are privately owned and rely on
advertising revenue to survive. This has created a situation where the media is
vulnerable to pressure from advertisers and other powerful interests. This lack
of funding has also affected the quality of investigative journalism in the
country, as many journalists lack the resources to conduct in-depth
investigations to unravels the wrath and wrongs in government.

To address these challenges and work to build a Nigeria that works for all of
us, there is a need for collaborative efforts between the government and
media organizations. The government needs to create an enabling
environment for the media to operate freely and independently. This can be
achieved by enacting laws that protect press freedom, promoting transparency
and accountability, and providing funding for media organizations. The
media, on the other hand, needs to invest in training and capacity building to
improve the quality of investigative reports. The media should also explore
new technologies and platforms to reach a wider audience and promote
transparency and accountability.

The media needs a radical change from press releases or press conference
reports, or (at least what the source wants reported), to special and
investigative reports (what the source hides). These would help to uncover
more hidden reports and expose corrupt practices that draw us back. Though
sometimes unreliable, some online newspapers have been doing this rather
impressively, but there is still room for improvement. The media should take
pride in their country and take recourse in the ethics of their profession which
emphasize accuracy, fairness and truth in reporting.

Nation-building is work in progress and a collective; it goes beyond
what the media is able to cover and reveal. It is a collaborative effort that
involves the society as a whole. The fact that most Nigerians have come to



accept illicit acts and processes behind the eyes of the law as part of our daily
lives is detrimental to the growth of our nation. A clear example of this is the
tendency of those who have their hands in the nation's commonwealth or have
more connections within the government to win elections, even if they don't
have the support of the generality of Nigerians. Yet our country has come to
terms with this grim and regressive reality.

In conclusion, the media plays a crucial role in promoting effective leadership and
nation-building in Nigeria. The media has a rich history of promoting democracy
and good governance in the country. However, the media is still grappling with
several challenges that affect its effectiveness in promoting transparency and
accountability. The government and media organizations need to work together to
address these challenges and create an enabling environment for the media to
thrive. By working together, we can build a stronger, more transparent, and
prosperous nation.

Thank you for listening.
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